Minutes of the Annual General Meeting of the Hailsham and District u3a
Held on Tuesday 28th May 2024

1. Chair’s Welcome – Trevor Powis thanked those members attending.
2. Minutes of AGM held on 28th May 2023 – Agreed as true copy
3. Officers Reports	
Chair’s Report – Trevor Powis – 
This year, Trevor stands down as Chair, a role he has been privileged to hold since our return from lockdown.
Looking back, it feels like a short period where quite a lot happened.	
For sure, we have been very blessed by having a group of people who were prepared to step forward and take up the reins – not all u3a’s were that fortunate.  Indeed, I had no expectation or desire to be Chair – but be assured I gladly accepted the position and have had the pleasure of working with a wonderful committee.
We have tried to make Hailsham u3a inclusive, and to make people as far as possible feel connected to the organisation.  If we can’t achieve that, then the u3a cannot be the type of organisation that it was set up to be, that is, an organisation where members should always be looking (and indeed expected) to contribute to the organisation as well as consuming what is on offer.  I hope everyone feels this has been successful.
Indeed in the last year we have had more people volunteering to join the committee in various roles.  This has led to more focus on publicity, splitting the Group Co-ordinator role so we can focus on continuing to create more study groups and once again being able to fill the Welfare Officer role.  In this respect I am proud to say that we are the envy of other u3a organisations who continue to struggle to recruit officers.  In my opinion it is largely a matter of culture as much as people.
Additionally some people think committees should be “small and lean”.  Whilst they can be too big, I am a big believer in the sharing of work where possible, both to make positions less onerous, but also to remove “single points of failure”.  Many of us are in the position of having to acknowledge that “we’re not getting any younger” and those minor ailments and tweaks which we used to occasionally suffer briefly tend to come more often and visit for longer – so it’s good for everyone if you have a nearby partner who can “pick up the reins” whilst you are recovering.  Hailsham u3a continues to grow its number of groups, which is vitally important, both to stimulate our current membership and give the opportunity for the u3a to grow.  Throughout 2023 and into 2024 we have seem both our membership and the numbers attending the monthly open meeting, steadily move upwards.
Hailsham u3a has also been a key mover in forming the East Sussex (East) network, known as ESE for short.  This is a network of 10 local u3a organisations, accounting now for around 4,500 members.  Currently I am helping to set up the first network study day, which is set to be a singing workshop taking place in Hailsham Pavilion in September this year, with a planned attendance of 100 people.  The network then hopes to run a programme of such events next year.
So as I stand down as Chair, I continue to work with the ESE network (as long as Hailsham and District want me to), I will look after the website (we will have a new, much more pleasing website in the coming months).  I will continue to be the Admin for our BEACON membership system and hopefully be the Group Leader for a new Computing Group.  So not on the committee, but certainly “reporting to”.
Since people frequently remember the last item that they read, I have left until last something that Chair’s often put in their report first.
I want to pay tribute to the excellent body of lovely people who are currently on our committee, and may have ventured on and off during my time in the Chair.  We have never failed to “man” an event we have chosen to participate in, whenever we have had an issue to solve or something that needed picking up, someone has without fail put their hand up and made things happen.  In my experience this has also happened with friendship, goodwill, good grace and a bit of fun along the way too.  Certainly I must say in recent months, when I have at times felt “a little less than 100% (no big issues, just nagging little ones) I have found them brilliant – but then that’s no surprise – I have always found them brilliant.
This next year will see our u3a register as a Charity in its own right for the first time (it’s a necessary move, we’re basically victims of our own success as we now exceed financial guidelines from the Charity Commission) and there are plans to adopt a new Constitution which will equip us well going forward.  So I view the future with a sense of excitement and optimism, safe in the hands of these lovely and capable people, surrounded by a culture where we feel we support and feel the support of those around us.
That’s enough from me (and I won’t miss doing the Fire Drill at the beginning of every monthly meeting).

4. Treasurer’s Report– See attached.  – Bob Waters
The Financial Statement for the year ended 31 March 2024 were circulated to members by email and a copy has been placed on our website.  I do realise that 22 of our members do not have email facilities and I am sorry but I didn’t have time to post them individual copies.  (These are available on request) 
Our operating surplus for the year was £482 which is considered to be satisfactory.
When he became Group Treasurer I delayed claiming the Gift Aid refund from HMRC because claims made by some Groups were being challenged by the Revenue who contended that monthly meetings were a benefit not eligible for Gift Aid.  This has still not yet been resolved and have decided that the amounts involved for our u3a were too small for the Revenue to be interested in.  So claims were made and paid earlier this year.
Following the COVID pandemic, our u3a was relaunched on 21 September 2021 and 6 months later, by the end of the financial year 31 March 2022 we had 214 members.  Membership has gradually increased and by 31 March 2024 we had 232 members.
Last year our subscriptions were increased from £14 to £18.  This was mainly because of the increase in the main u3a membership subscriptions, including TAM magazine, and the increased postage costs, and because our committee had decided to join the Beacon administration system, costing £1 per member.
During the previous year the Committee had decided to abandon running a raffle for various reasons.  One was the cost of buying prizes was sometimes greater than the amount raised by selling tickets!
Months later some members mentioned that they missed the excitement of trying to win a prize.  Instead of reinstating the raffle, which had raised nearly £200 in the 6 months to March 2022, the committee decided to try running a lottery.  Around 50 members have joined this, so far and the first draw was held last month, with 3 prizes of £14, £8 and £5.  This lottery should raise around £200 for the funds this year.
Our Constitution stipulates that Officers shall serve for a period of 3 years.  My 3 year period ends at the next AGM.
Your committee presents these accounts to the Annual General Meeting and asks for your approval.
5. Election of Officers and Committee Members- The constitution states that Committee Members serve for three years.  Therefore some committee posts have changed as follows:
The following committee has been formally elected for the year 2024 to 2025

Chair- Chris Powis
Vice Chair – Alison Bulmer
Treasurer – Bob Waters
Speaker Secretary – Betty Anderson
Membership Secretary – Jean Saunders 
Group Co-Ordinator –Carol Bacon
New Groups co-ordinator - Alison Bulmer
Publicity and Newsletter – Jenny Turland
Secretary – Cilla Cook
Tea Rota – Sandra Neville 
Website Editor and Beacon – Trevor Powis
Welfare Officer - Sandy Tsalikidis
Ordinary Members – Sally Fox, Mary Hindle
Vacancies - Two Ordinary Members
(Total number of Committee/Trustees consisting of not less than 5 and not more than 15)

Chris Powis (as our new Chair) stepped forward to take over the rest of the meeting.

6. Examination of Accounts – Nicola Stone has examined the Accounts to 31 March 2024 prepared by Robert Waters and confirmed that they are accurate and in accordance with the books.

7. Any Other Business – 
(i)	Change of venue for the July Monthly meeting due to the General Election – it will now be held at St Wilfreds Church Hall, South Street, Hailsham.
(ii) Thanks were extended to Trevor for taking on the role of Chair after the pandemic.  She also thanked members of the committee who were taking on new roles, and those who are continuing in post.  Thanks were also extended to the Meeters and Greeters at the Monthly meetings, and the Booking in Team.  Two members came forward to help Trisha Hamilton on the Booking in Team.
(iii) Jackie Peek and Denise Van Dijkhuizen volunteered to look after the Books and Jigsaw table at monthly meetings.

The meeting closed at 3.10 pm


	Hailsham & District u3a – Accounts for the year ended 31st March 2024


	
	
	
	
	Final
	      Comparison

	Income for the Year
	
	
	 
	2023/24
	2022/23

	Receipts
	
	
	
	       £
	 

	Membership Fees (excludes £2148 paid in advance before 1 April 2024)
	   3906.50
	
	
	
	           2894.00

	Gift Aid - HMRC
	     430.57
	
	
	
	                 0.00

	Refund – closure of S.U.N.
	         0.00
	
	
	 
	             175.00

	Lottery fees £420 less £420 paid for 2024/25.                                 
	         0.00
	
	   
	
	                 0.00

	Raffle
	         0.00
	
	
	
	96.20

	Visitors at monthly meetings
	80.50
	
	
	
	             48.30

	Books, jigsaws etc.
	36.80
	
	
	
	            46.50

	Donations for teas, etc.(after costs) + other
	96.55
	
	
	   
	             32.04

	Total
	4550.92
	
	
	4550.92
	       3305.94

	Add: Received by interest groups in year
	2464.05
	
	
	2464.05
	             .00

	Total Income
	7014.97
	
	
	7014.97 
	       3305.94

	
	
	
	
	
	

	Expenditure for the Year
	
	
	
	
	 

	Annual Expenditure
	
	
	
	
	 

	    U3A Capitation Fees
	840.00
	
	
	
	£856.00

	    Third Age Trust - magazine
	    691.92
	
	
	
	 £452.92

	   Beacon fees
	210.00
	1741.92
	
	
	    49.00      1357.92

	Monthly Expenditure Items
	
	
	
	
	 

	    Speaker's Fees
	405.00
	
	
	
	£310.00

	    Hire of Meeting Hall
	837.58
	1242.58
	
	
	£800.00     1110.00

	Other Expenditure
	
	
	
	
	 

	    Administration – Printing, postage & Stationery
	    389.09
	
	
	
	     £357.62

	    Administration – new member meeting
	      44.44
	
	 
	
	      £43.50

	    Administration – Committee meetings
	    240.00
	
	
	
	     £180.00

	    Group Leaders meetings
	      81.25
	
	
	
	          0.00

	    Tea, coffee, etc.
	         9.85
	
	
	
	          0.00

	    Publicity
	249.97
	
	
	
	     £104.19

	    Gifts for retiring committee
	0.00
	
	
	
	    £85.00

	    Local Cluster meetings
	30.00
	
	
	
	           0.00

	    Other Expenses – Christmas meeting
	39.49
	1084.09
	
	
	     £104.03    874.34

	
	
	       4068.59
	
	
	                    3342.26                                            

	  Expenditure of interest groups for year
	
	         2472.88
	
	
	                         0.00

	 Total Expenditure items
	
	         6541.47
	 
	  6541.47
	                    3342.26

	SURPLUS (+)/DEFICIT(-) for the Year
	
	
	
	+473.50
	                 -   101.73

	
	
	
	
	
	

	Hailsham & District U3A - Balance Sheet as at 31st March 2024

	
	
	
	
	

	Balances Brought Forward: -
	
	
	Represented by: -
	     at 31 March 2024

	    Balance at Bank
	£3072.92
	
	    Balance at Bank
	£6103.25

	    Petty Cash & Floats
	£60.00
	
	    Petty Cash 
	£60.00

	    Banking in Hand
	£0.00
	
	    Banking in Hand
	                     £0.00

	Total at 1 April 2023
	£3132.92
	
	 
	
	£6163.25

	Interest groups Cash brought forward
	     333.06
	
	
	

	Fees paid in advance for 2024/25
	   2148.00
	
	
	

	Lottery fees 2024/25
	     420.00
	
	 Groups cash
	                   324.23

	Surplus for the Year 2023/24
	    473.50
	
	
	

	Balance at 31 March 2024
	   6487.48
	
	Net Assets
	£                  6487.48




HAILSHAM & DISTRICT u3a

Notes to the accounts for the year ended 31 March 2024.

1. The Gift Aid refund of £430.57 is made up of refunds for two years, as follows:

                                 2021/22.  £151.67
                                 2022/23.  £278.90

2. Donations for teas have historically been recorded net, after deduction for the cost of 
    tea, coffee, sugar and biscuits. However, from March 2024, the gross figure was  
    recorded with a separate entry for costs and this will continue in subsequent years.

3.  Interest groups are expected to be self-financing and can collect such sums of money  
     as they deem to be necessary to undertake their activities. The funds of these groups 
     belong to the u3a.The income and expenditure of interest groups has not previously 
     been included in the u3a accounts but are included for the first time for 2023/24.
     Details for each group are as follows:
         GROUP           Balance b/f      Incomings           Outgoings    Balance c/f
         Bridge                      0                £42.00                 £42.00            0
         Canasta                   0                 63.00                    38.00            25.00
         Choir                     111.39         510.80                   560.40           61.79
         Craft                       0                 160.50                   113.18           47.32   
         Creative writing      0                 200.00                  220.00           -20.00
         Discussion group   10.00          176.00                  180.00              6.00                                 
        Drama                   31.15            372.00                  346.40            56.75
         Family History            0              178.00                  172.00             6.00
         History                        0               72.00                    64.60              7.40
         Mah Jong                   0              264.00                  264.00             0
         Natural History    155.00            150.00                   207.00           98.00
         Quiz                      25.52            275.75                   265.30           35.97
                    Totals:      333.06         2464.05                  2472.88         324.23
      


4.  The total income of our u3a for the year 2023/24 was £7014.97, which means that, as 
     a charity, we will now have to be registered with the Charity Commission. (Small 
     charities with a gross income of less than £5000 do not need to be registered.)

5.  Assets purchased by the u3a are not shown in the balance sheet because the whole 
     cost of each asset is written off in the year of purchase. However, the Treasurer is 
     required to maintain a register of assets and the current register is attached. Small 
     items and non-tangible assets are not included.

6.  Apart from the interest groups, the operating surplus for the year 2023/24 was 
    £482.33.
     The committee of Hailsham & District u3a aim to keep a level of reserves that will 
     cover 6 months or more of regular operating activity and the committee is satisfied 
     that the reserves continue to be reasonable.

